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Radhika Rajgopal Singh Seth L. Phillips Manisha N. Pagedar
Chair Vice Chair Board Member
Frank Gasparro Haridas Radhakrishnan Anne Diamond
Board Member Board Member Board Member
Carla Madrigal Valerie Holguin Gunjan Verma
Board Member Alternate Member Alternate Member
Greshma Chandrashekar Gia Ajani
Youth Advisor Youth Advisor

Notice was hereby given that the Library Advisory Board of the City of Coppell, Texas,
met in the 2nd Floor Conference Room at 6:30 p.m. at 255 E. Parkway Boulevard.

As authorized by Section 551.127, of the Texas Government Code, one or more
appointed board member or employees may have attend this meeting remotely using
videoconferencing technology.

The purpose of this meeting was to consider the following items:

Regular Session (Open to the Public)

1. Call To Order
Chair Singh called the meeting to order at 6:30 p.m.
Members Present: Radhika Rajgopal Singh, Anne Diamond, Haridas
Radhakrishnan, Manisha N. Pagedar, Carla Madrigal, Seth L. Phillips,Gunjan
Verma, Frank Gasparro, Greshma Chandrashekar, Gia Ajani
Members Absent: Valerie Holguin
Others Present: Alexis Wellborn, Adam Richter, Yessemeri Chavez

2. Citizens' Appearance

Chair Singh advised that no one signed up to speak.
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3. Approval of Minutes: May 14, 2026

A motion was made by Boardmember Radhakrishnan, seconded by
Boardmember Diamond, that this agenda item be approved. The motion was
carried by a unanimous vote.

4. Board Member Roles and Responsibilities Discussion

Vice Chair Phillips presented to the board the idea of forming teams to provide
targeted support to the library. Board members were asked to evaluate
potential roles and responsibilities that aligned with their individual skills,
expertise, and interests, as well as identify ways they could contribute to
advancing the library's goals. Members discussed examples of possible teams,
including advocacy and community engagement, strategic planning,
fundraising and partnerships, policy review, and programming support. The
board expressed interest in further exploring the concept and defining the
purpose and expectations of each board member.

5. Strategic Plan Overview and Discussion

The board received an overview of the draft Library Strategic Plan and
discussed its key goals and priorities. Board members shared ideas on how
they could support library staff in achieving the plan's objectives, including
leveraging their individual expertise, serving as advocates within the
community, and participating in focused initiatives aligned with the strategic
goals. The discussion emphasized collaboration between the board and library
staff to help advance the library's long-term vision.

6. Consider Approval of Cancelling the July 9, 2026 Meeting

A motion was made by Boardmember Diamond, seconded by Boardmember
Verma, that this agenda item be approved. The motion was carried by a
unanimous vote.

7. Adjournment

There being no further items to come before the Library Advisory Board, the
meeting was adjourned at 7:29 p.m.

Radhika Rajgopal Singh, Chair

Prepared By:

Yessemeri Chavez, Senior Administrative Assistant
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