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MEMORANDUM
To: Mayor and City Council
From: James D. Meier, P.E., Assistant Director of Public Works

Mike Garza, P.E., Director of Public Works
Date: June 10, 2025

Reference:  Consider approval to enter into a Project Specific Agreement (PSA) to the Master
Agreement Governing Major Capital Transportation Improvement Program (“Master
Agreement”), with Dallas County; for the purpose of transportation improvements
related to the Flashing Yellow Arrow Signal Project; MCIP Project 20602; for a total
Dallas County obligation of $51,840.00; and authorize the Mayor to sign any
necessary documents.

2040: Sustainable Government

Introduction:

The purpose of this agenda item is to request approval to enter into a Project Specific Agreement
(PSA) to the Master Agreement Governing Major Capital Transportation Improvement Program
(“Master Agreement”), with Dallas County, for the purpose of transportation improvements related
to the Flashing Yellow Arrow Signal Project, MCIP Project 20602, for a total Dallas County
obligation of $51,840.00; and authorize the Mayor to sign any related documents.

Background:

Dallas County has established a Major Capital Improvement Program (MCIP) for Transportation with
a 5-year funding commitment of $270 million. In 2021, Coppell submitted and received approval for
County funding on Flashing Yellow Arrow Signal Improvements with a reimbursement of 50% up
to $88,000. A Master Agreement is required to move forward with program funding and was
approved by Council also in 2021. Each individual project requires a separate Project Specific
Agreement (PSA) to be approved by Council.

This PSA is for the purpose of constructing Flashing Yellow Arrow Signal Improvements at nine (9)
signalized intersections along Denton Tap Road and Sandy Lake Road. This is a companion item to
the next item on the agenda tonight to award a contract for the installation of the flashing yellow
arrows.



Benefit to the Community:
To provide Sustainable Government, this project will improve the traffic flow and safety through
the Denton Tap and Sandy Lake Corridors.

Legal Review:
The City Attorney has reviewed the Master Agreement and approved.

Fiscal Impact:

The fiscal impact of this agenda item is to enter into an agreement with Dallas County whereby the
City of Coppell would be reimbursed 50% of the total project cost of $103,680.00, a reimbursement
of $51,840.00, to install flashing yellow arrow signal improvements.

Recommendation:
The Public Works Department recommends approval of this Project Specific Agreement to the Master
Agreement Governing Major Capital Transportation Improvement Program with Dallas County.
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