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ATTN: City of Coppell, Texas – Procurement Department 
RE: Response to RFP #212 (Development Strategy and Financial Analysis) 

Selection Committee Members,

One of the primary challenges facing city leaders across the country is how to address 
growing infrastructure and service cost liabilities with limited resources. At the same 
time, housing costs are on the rise and citizens’ ability to pay more for services is limited. 
To cultivate lasting prosperity, growth and development must be strategically managed 
between infill and greenfield projects to ensure the City will have sufficient revenue to 
cover the costs for infrastructure and public services now and in the future while also 
keeping housing and living costs manageable for residents. 

This is a critical time for Coppell. The community is transitioning from growth mode 
to the redevelopment and infill phase. Aging infrastructure and neighborhoods will re-
quire reinvestment, while housing and commercial development will need to evolve as 
the needs of long-time residents who have lived in single family suburban neighbor-
hoods are now looking for alternatives. The pending opening of the DART Silver Line 
will provide opportunities for both new development and redevelopment. The City in-
tends to update the Comprehensive Land Use Plan in the coming year with pillars from 
the Coppell Vision 2040 Plan as guideposts. Prior to beginning this process, the City is 
seeking to partner with a consultant to complete an in-depth fiscal analysis of current 
and potential development patterns, and use this information to educate staff, elected 
and appointed officials, and residents. Ultimately this information will be used to inform 
the future Comp Plan update so that the city can redevelop in a way that is financially 
sustainable. 

We want to help. Verdunity is a Texas-based, award-winning community consulting firm 
that helps city leaders align vision, policy, and investments with what residents are will-
ing and able to pay for so that you can:

•	 Improve your city’s fiscal health and close your resource gap;
•	 Make meaningful progress right now with the resources you have; and
•	 Cultivate a local economy and neighborhoods that are vibrant, diverse, and resilient.

Over the past seven years, we have established ourselves as the clear leaders in Texas 
for land use fiscal analysis, education efforts, and preparation of fiscally informed plans. 
We have completed similar projects for cities throughout Texas as well as several in 
other states and have been invited to present at numerous conferences and city council 
retreats as well. There are three things that make our team particularly unique in this 
area. First, our entire company is organized around the mission of improving the fiscal 
health of communities, so this work is integral to everything we do at Verdunity. Second, 
we are practicing planners and engineers who understand how to apply the informa-
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tion assembled in the analysis. We don’t just crunch numbers in a vacuum and provide 
a report. We calibrate the data, analysis, outputs, and discussions to your community. 
Finally, we blend spreadsheet analysis with GIS-based modeling so we can create maps 
that help illustrate the concepts and numbers. This combination helps city leaders and 
residents to better understand the relationship between growth and development pat-
terns, property tax revenues, and long-term infrastructure and service costs – includ-
ing understanding how to generate additional tax revenue without having to raise the 
tax rate. This information can be used to inform future land use and zoning decisions, 
economic development and housing incentives, capital improvement programs, service 
delivery optimization efforts, grant applications, and more. 

We believe investing in quantifying and communicating your resource gap and de-
veloping a standardized process for developers and the City to collaborate to build a 
financially sustainable community is one of the most productive and high-returning 
investments a community can make. Community leaders will gain clarity about the 
relationships between development, revenue and costs and have tools to make more 
informed decisions, and developers will have a standard process to follow. Most impor-
tantly, the City will have a framework to align its development and service model with 
what residents are willing and able to pay for – now and in the future. 

We look forward to having the opportunity to discuss our qualifications and refine the 
proposed approach and budget as needed to meet your expectations. We’re excited to 
partner with staff and city leadership to help cultivate fiscal health and local wealth in 
your community!
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Verdunity, Inc.
2931 Ridge Road
Ste 101 #670,
Rockwall, Texas 75032
214.430.4450

Company Overview
At Verdunity we believe prosperity doesn’t come 
from endless new growth. It’s cultivated.

We‘ve made it our mission to help you do that.

Why How

Most cities say they want to be fiscally responsible, 
environmentally resilient, and socially inclusive. 
Unfortunately, policies and investments rarely align 
with these desired outcomes. Daily decisions often 
cater to a vocal minority and prioritize growth and 
expansion without fully considering long-term costs 
and impacts. We’re left with generic, unhealthy plac-
es that residents and businesses struggle to connect 
and invest in, aging neighborhoods and infrastruc-
ture, and expensive liabilities which future genera-
tions will have to find a way to pay for.

We believe when cities align their vision, policies, 
and daily decisions around cultivating fiscal health 
(in the city) and local wealth (for residents and local 
businesses), more people will have access to a pros-
perous life and vibrant community at a cost they can 
afford. Our team is proud to be leading this cultural 
shift with the work we do.

We do the math to understand 
the true costs of your city’s 
business model and establish 
a common language in your 
community.

We help you align your people 
and resources to build consent, 
train change agents, and make 
meaningful progress right now.

We teach how to cultivate fiscal 
health and local wealth by 
prioritizing people and place- 
incrementally in partnership 
with the community.

Company Highlights

Verdunity, Inc. is a Texas-
based S-Corporation 
established in 2011. TBPE 
Firm Registration No. 
F-13496

Our Founder and CEO Kevin Shepherd, PE has over 30 years 
of experience in community development, served as National 
Director of HDR’s Community Planning Practice and member of 
their Sustainable Solutions Leadership Team prior to founding 
Verdunity, and has worked with close to 200 cities across North 
America (100+ in Texas)

We have a diverse staff 
of nine in four locations 
(Dallas, Lubbock, Austin, 
and Shreveport, Louisiana). 
Collectively, we have over 
60 years of experience 
working with and for city 
planning, engineering, and 
development departments.

Over 80% of our work 
comes from repeat clients 
or referrals.

We’ve created many award-winning projects, including Texas 
APA’s 2017 Comprehensive Plan of the Year for the Royse City 
2030 Plan, 2017 Long Range Plan of the Year for the Farmers 
Branch East Side Comprehensive Plan, two 2022 Vernon Deines 
Awards for Comprehensive Plan for Envision Taylor and the 
Parsons Comprehensive Plan, as well as a 2023 Vernon Deines 
Honor Award for the Sweetwater Comprehensive Plan

Our team has the ability 
to work fully remotely, and 
can deploy to locations 
across the state and 
country to serve our clients 
and their needs.
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Nationwide Experience
Verdunity has award-winning planning experience 
with a fresh perspective. But we aren't a traditional 
planning firm. We bring innovative approaches to 
our work that we’ve developed across the country 
to address the challenges many cities face as they 
struggle to implement their current plans.

Our fiscally based approach to planning has gar-
nered interest from cities nationwide, including 
large metros, fast-growing suburban communities, 
and small, rural towns. The desire to better under-
stand the real fiscal situation in which our cities and 
counties are operating is strong. We have honed and 
refined the process we perfected in Texas to serve  
communities as far west as Fernley, Nevada, to east 
coast communities like Miami, Florida.
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If you’re looking for a typical comprehensive 
planning process, you won’t find it with us. 

Most consultants declare success when they com-
plete a plan document that is adopted by the client’s 
city, but we have found that so often, past plans have 
left cities with growing resource gaps, escalating 
socioeconomic and quality of life issues, and envi-
ronmental challenges. At Verdunity, we believe this 
process should put the real issues on the table and 
work through the tough conversations to align your 
community’s vision, policies and actions with fiscal, 
environmental, social, and political realities. To us, 
the process is as important as the plan. Our team’s 
philosophy is grounded in these interconnected 
principles:

We'll leverage both online and in-person 
methods to meet everyone's needs, through 
evening meetings, video calls, weekend 
neighborhood walkshops, or via website and 
social media feedback. This approach ensures 
every piece of input contributes directly 
to crafting a comprehensive plan, making 
each engagement a meaningful step towards 
addressing the challenges facing Coppell.

Intentional Engagement

We’ll give you a plan that maximizes the 
resources you have, not an overcomplicated 
document telling you how much money or 
resources you need to get.

Resource Consciousness 
(Fiscal and Natural)

Cities are complex due to siloed solutions 
causing fiscal, environmental, and social 
challenges. Leveraging our team's expertise in 
urban planning, civil engineering, ecological 
design, public engagement, and development, 
we'll adopt a holistic view to optimize progress 
toward desired community outcomes.

Integrated SolutionsOur implementation recommendations will be 
organized into small steps that leverage the 
time, talent, and treasure in the community to 
make continuous improvements over time.

Incremental, 
Collaborative Implementation

Our Foundational Philosophy
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CURRENT MARKET VALUE FUTURE SCENARIO MARKET VALUE

Infill Growth

RURAL ESTATE - -

RESIDENTIAL NEIGHBORHOOD - -

MIXED-USE NEIGHBORHOOD $1,486,574,061 $5,116,396,686

DOWNTOWN $165,946,033 $184,841,601

URBAN VILLAGE $29,514,292 $3,772,725,307

REGIONAL COMMERCIAL $43,303,430 $46,916,507

INDUSTRIAL - -

Infill Rim

RURAL ESTATE - -

RESIDENTIAL NEIGHBORHOOD $1,736,968,232 $2,632,481,164

MIXED-USE NEIGHBORHOOD $373,327,725 $1,442,370,921

DOWNTOWN - -

URBAN VILLAGE $134,418,428 $1,516,340,209

REGIONAL COMMERCIAL $348,692,544 $362,149,635

INDUSTRIAL $61,775,470 $65,341,291

Controlled

RURAL ESTATE $436,807,505 $436,807,505

RESIDENTIAL NEIGHBORHOOD $1,342,562,054 $1,342,562,054

MIXED-USE NEIGHBORHOOD $76,420,380 $76,420,380

DOWNTOWN - -

URBAN VILLAGE $71,038,322 $71,038,322

REGIONAL COMMERCIAL $348,692,544 $348,692,544

INDUSTRIAL $48,518,560 $48,518,560

Restricted

RURAL ESTATE $1,400,823,842 $1,400,823,842

RESIDENTIAL NEIGHBORHOOD $82,354,713 $82,354,713

MIXED-USE NEIGHBORHOOD $3,954,459 $3,954,459

DOWNTOWN - -

URBAN VILLAGE - -

REGIONAL COMMERCIAL - -

INDUSTRIAL - -

Totals $8.19B $18.95B

Cr 268

Cr 266

Pacey Ln

Ra
nc

h 
Cv

Germ

ander Rd

Su
m

ac
 C

v

Mills Rd

Foust Cir Cantle Cv

Dax Dr

County Road 175

Deep Lak
e 

Dr

Coba St

Fa
it

h 
Dr

Killdeer

Ba
ile

y 
Ln

Arthur Ln

Tw
inspur St

Cr
 29

0

Am

andas Way

Nagle Ct

Be
ve

rs
 R

d

Hopi Path

Terry Ln

Ri
ve

r V
iew

 R
d

Leo Ln

Cr 264

Filifera Ct

Retinta St

Fosini Cv

Q
ua

il 
Ct

N Fawn Ridge Dr

Unnamed

Cr 260

Byron Cir

E Evans St

Gemma Dr

Ju
ne

s M
dw

M
ay

ne
y L

n

Ibiza Dr

Hope n Cv

Ru
ss

el
l S

t

Oak Creek

Mercury Cv

Palamos Dr

Arro
yo Cir

Rath Dr

Ran Rd

County Road 200

Flint Ro ck

Gipper Ln

Ave
n 

W
ay

Lickety Ln

Spivey Rd

Braun Pkw
y

Idle Spur

Len Bar

Mourn
ing D

ove Ln

Rocoso Trl

Bliss Ln

Falcon Ln

O
rc

ha
rd

 R
id

ge
 P

kw
y

Arrieta Dr

Post O ak D
r

Spoleto Dr

267

Paige Dr

Kristi Ln

County Road 213

Caritas Dr

Tejas Trl

Prairie Falcon W
a y

Riva Ridge Dr

Lariat Cr

M
elda St

Blackh a w
 L

n

Plum Sassy

E Windemere

Mila

no Dr

Cara Cv

Metro Dr

Cr 213

Oak Grove

Stadium
 D

r

Eagle Ray St

Jaulan St

Sydnee Dr

Archer Ln

Layton Way

Dunhill Dr

Oak Point Ct

Clark Pl

Mirabeau Bl
vd

Municipal

Stirling St

Bridget Cir

Ga
le

ra
 St

Angela Dr

Deering R
u

n

Joe Bates Dr

Perryv
i lle Lo op

Rock Cliff

 Cv

W Metro Dr

Arcadian Cv

Anahuac Dr

Divide Dr

Creeksid e Cir

Av
en

dita
 Ln

Sw
eetle af Cv

Jennifer Ln

Terrace Cir

Ove
rs

tre

et Ln

Thrasher Cv

Liberty Dr

Affazia Ln

N
 Brushy St

Bravo Pass

Adonai Trl

Fallw
ell S

t

M
esa Dr

Panzano Dr

Penna Ln

Unknown

Birchbrooke Dr

Red Oak

Stage Coach

M
ikes W

ay

Q
ue

st
a 

Tr
l

Aiken Dr

Liberty Hill Ln

Tr
ig

ge
r T

rl

Deep Lake Cir

Sunrise Cir

Warfield
Yaupon Trl

E Myrtle Ln

Spanish Oaks Ln

Laura Ln

W Valley Spur

Pe
nd

en
t D

r

River  Fe rn Ct

Forrest St

Ru
by

 Dr

Ro
un

d 
M

ou
nt

ai
n 

Rd

Telling Wi nd

E Broade St

Burgess Dr

County Road 279

Coulee Dr

Hazelwood St

Christopher Ln

Hartman Dr

Ancellotta Way

Matheson Dr

Mesa Grande Dr

Bi
g O

ak
 C

ir

Broade Way

Middle Bro
ok Dr

Snow
y Plover Ln

Crossfire Cv

Carson Ave

Russet Trl

S Brushy St

Lee Dr

Jess M
aynard Trl

Sw
an Flow

er St

Skyview
 Ln

Gabrielle Ann Dr

Carol Ave

Mallard Ln

Krupp A
ve

Ju
ni

pe
r T

rl

N
orthern Trl

Possu m  Tr ot

Tabarca Dr

La Mirada St

Snyders Trl

Monte Ranch Ave

Flanagan Dr

Acom
a Ln

Flintlock Dr

Round  U
p

 D
r

Alpine St

Dakota D r

Claim
 Jum

per

Tigs Trl

American Ave

Barton Dr

Texon Dr

High Plains Pass

Sweet Summer Dr

Deer Trl

Oakridge Trl

Su
m

m
it 

Vi
ew

 D
r

W
ild Sage Ln

Barri n
gt

on
 D

r

262

Airport Dr

Azalea Springs Rd

Cartw
ay Ct

Gl
en

 A
rb

or
 D

r

Oak Hill D r

N B
aker Creek

Washburn Dr

S B aker Cir

Arrowfeather
 P

as
s

V
ol

te
rr

a 
Cv

Old W
in

dm
ill

 R
d

M
illcreek Ln

Fieldstone Ln

M
ou

nt
ain

 Valley St

Hidden Bear R
d

Junip
er

 R
im

 C
v

Ke
nd

ra
 Ln

Serpens St

Em
press Tree Dr

Trellis Blvd

Cr 270

Centerline Ln

Jo
yc

e D
r

Gabriels Horn Rd

Gaida Loop

Zu
m

a D
r

Eds Lake Rd

Earl Keen St

M
yrna Bnd

B ig  V alley Spur

Montrose Dr

Arro
w

he
ad

 D
r

Belen Dr

Stubble Field Rd

Sunny Ridge Dr

Woodview Dr

Ci
nn

am

on Teal Ln

Rem
ington Dr

Santa Rita B
lv

d

Signal Hill Dr

Pisa Ln

Little D
raw

 Ln

Linw
ood St

Hillrose Dr

Vaughn St

N San Gabriel Loop

S San Gabriel Loop

Cr 269

Carl Shipp Dr

Agave Azul Way

Elizabeth P
ar

k B

lvd

Pe

ggy D
r

Eaglecreek Dr

Foust Ln

Gam
e Run Dr

In
di

an
 Trl

Old 2243 West

Aldea St

Judge Fisk Dr

St
ab

le Oaks Dr

Ev
an

s O
ak

s R
d

Fire W
heel Pass

D
or

ad
o 

St

Candlelight Dr

M
esa Vista Dr

Chaparral Rd

Ravello St

Lion Dr

W
hitt Creek Trl

Limestone Rd

Somerville St

W
al

ka
lo

os
a 

W
ay

Be
lto

rr
e 

D
r

Corral Ln

Jona
th

an
 D

r

Christine Ln

Isaias Dr

Green Valle
y Dr

Rawhide Ln

Quail Ru n Ln

Riverw
ay Ln

Wagon Sp o ke Way

Bright Sta r  Ln

Dillo Trl

Live Oak

County Road 264

Orchard Dr

Huling Bnd

N Creek Blvd

Sebastian Ln

Marbella W
ay

Lucky Ln

W
oo

lse
y 

W
ay

Pienza Dr

Flore
nz

 Ln

Low Branch Ln

Spring Grove D
r

W
ichita Trl

Savanna Trl

Trick Pony

Cr 177

Porter Farm Rd

Talon Grasp Trl

Sky v iew

Independence  Ave

Bradley Ranch Rd

W
 W

indmere

200

Mongolian Dr

Copper Ln

Nor
cia

 Lo

op

Golden Eagle

N
ea

l D
r

Landing Ln

Antlers Trl

672 RC

Oak Chase Way

Blue Sage Dr

County Road 205

La Dera Dr

Overlook Bnd

Charli Cir

Santa Maria St

Fair Oaks

N
eches Trl

E Santa Rita Blvd

An
de

le
 W

a y

Cherokee Trl

Elm
 Ridge Rd

Ranchero Rd

S 
Be

ar
 C

re
ek

 Rd

County Road 280

S County Roa d 289

Summerwood Dr

Goo
dn

ight
 D

r

Cimarron H
ills Trl

D
aw

n Dr

N
 H

ill
 C

ir

Unity Dr

La
yn

e L
oo

p

Lookout

In
di

an
 S

pr
in

gs
 Rd

Wedge
sca

le Pas s

Jo
ya

 D
r

263

Drystone T
rl

M aplecreek Dr

Clear Po
n d Vw

Green Le af D
r

Do
ne

tt
o 

Dr

Joshua Dr

Pallazo Ln

Southcreek Dr

County Road 249

Riqueza W
ay

Ru
sk

 B
lu

ff 
Av

e

Logan Del Way

Mallow Rd

Cor
to

na
 Ln

Kingfi s her Ln

Saturnia Dr

Sheep Hollow Trl

Liberty W
ay

H
on

ey
co

m
b 

Dr

Long H ollow Loop

Halsey Dr

Nameless Rd

Valley V
i e

w

Greatw
ood Trl

Cr 271

Lazy Cre e k Dr

County Road 278

Council Springs Pass

Oak Ln

House Finch Loop

Navajo Trl

Gi
llu

m
 C

re
ek

Council Rd

Ronald Reagan

Farris Ranch Rd

Long Hollow Trl

Ba
ke

r L
n

Carriage Oaks Dr

Collaborative Way

County
 R

o
ad

 2
11

County Road 214

County Road 247

W
est Dr

M
ustang W

ay Rd

Cham
pionsh ip Dr

Palmera Ridge Blvd

O
cate  M

esa Trl

Stonew
all Pkw

y

Sa
n 

Ga
briel Ranch Rd

Liberty M
eadow

s Dr

H
oot Ow

l Ln

Cole Rd

Bryson Ridge Trl

Live O
ak

 D r

County Road 283

Young Ranch Rd

County Road 38 00

Rolling Hills Rd

County Road 212

Honeycom

b Holw

Cr 273

Heritage Grove Rd

Lucky Hit Rd
Vista Heights Dr

Oak Bend Dr

Bonnet Blvd

In
di

an
 Oa

ks

Phillip Ln

County Road 261

Su
nn

y 
Sl

op
e 

Rd

D
ee

r  Ri m  Rd

Um
bre

lla
 Sk

y

O
ak G

rove Rd

C
h

ap
ar

r a
l

Hero Way

San Gabriel

Ranch Rd

Glasscock Rd

Rem
uda Dr

Via De Sienna B
lv

d

County Road 270

Sa
ge

 R
an

ch
 D

r

Silver Creek Dr

Waterfall Ave

Morn
ingsta

r Blvd

Re
d 

O
ak

 D
r

Kauffman Loop

M
el M

athis Ave

Lively Ranch Rd

Lodge St

S Brook Dr

Rieti Pkwy

San Gabriel Pkwy

River

Cr
ee

k 
Cr

os
sin

g D
r

W South St

County Road 202

Ri
dg

m
ar

 La
nding Rd

County Road 203

Bold Sundown

Round Mountain Cir

2243

Co
un

ty
 R

oa
d 

26
7

Rock 
Clif

f D
r

San Gabriel Oaks Dr

Pleasan t  Hill Rd

County Road 266

Windy Valley Rd

Larkspur Park Blvd

Limousin Dr

Fulkes Ln

County Road 260

Kauffm
ann Loop

County Road 274

County Road
 25

7

Fawn Dr

Tierra Rosa Blvd

Tower Rd

County Road 256

Blessing Ranch Rd

River Ru n Dr

Fa
ub

io
n 

Tr
l

County Road 248

2338
Cross Creek Rd

Main St

Broade St

Cr 280

Double File Trce

County Road 285

County Road 206

Indian Springs

County Ro
ad

 2
55

County Road 281

183a Toll

County Road 204

1869

County Road 289

County Road 282

County Road 207

Bagdad

County Road 284

County Road 201

Ronald Reagan Blvd

3405County Road 258

18
3

29

Cr 268

Cr 266

Pacey Ln

Ra
nc

h 
Cv

Germ

ander Rd

Su
m

ac
 C

v

Mills Rd

Foust Cir Cantle Cv

Dax Dr

County Road 175

Deep Lak
e 

Dr

Coba St

Fa
it

h 
Dr

Killdeer

Ba
ile

y 
Ln

Arthur Ln

Tw
inspur St

Cr
 29

0

Am

andas Way

Nagle Ct

Be
ve

rs
 R

d

Hopi Path

Terry Ln

Ri
ve

r V
iew

 R
d

Leo Ln

Cr 264

Filifera Ct

Retinta St

Fosini Cv

Q
ua

il 
Ct

N Fawn Ridge Dr

Unnamed

Cr 260

Byron Cir

E Evans St

Gemma Dr

Ju
ne

s M
dw

M
ay

ne
y L

n

Ibiza Dr

Hope n Cv

Ru
ss

el
l S

t

Oak Creek

Mercury Cv

Palamos Dr

Arro
yo Cir

Rath Dr

Ran Rd

County Road 200

Flint Ro ck

Gipper Ln

Ave
n 

W
ay

Lickety Ln

Spivey Rd

Braun Pkw
y

Idle Spur

Len Bar

Mourn
ing D

ove Ln

Rocoso Trl

Bliss Ln

Falcon Ln

O
rc

ha
rd

 R
id

ge
 P

kw
y

Arrieta Dr

Post O ak D
r

Spoleto Dr

267

Paige Dr

Kristi Ln

County Road 213

Caritas Dr

Tejas Trl

Prairie Falcon W
a y

Riva Ridge Dr

Lariat Cr

M
elda St

Blackh a w
 L

n

Plum Sassy

E Windemere

Mila

no Dr

Cara Cv

Metro Dr

Cr 213

Oak Grove

Stadium
 D

r

Eagle Ray St

Jaulan St

Sydnee Dr

Archer Ln

Layton Way

Dunhill Dr

Oak Point Ct

Clark Pl

Mirabeau Bl
vd

Municipal

Stirling St

Bridget Cir

Ga
le

ra
 St

Angela Dr

Deering R
u

n

Joe Bates Dr

Perryv
i lle Lo op

Rock Cliff

 Cv

W Metro Dr

Arcadian Cv

Anahuac Dr

Divide Dr

Creeksid e Cir

Av
en

dita
 Ln

Sw
eetle af Cv

Jennifer Ln

Terrace Cir

Ove
rs

tre

et Ln

Thrasher Cv

Liberty Dr

Affazia Ln

N
 Brushy St

Bravo Pass

Adonai Trl

Fallw
ell S

t

M
esa Dr

Panzano Dr

Penna Ln

Unknown

Birchbrooke Dr

Red Oak

Stage Coach

M
ikes W

ay

Q
ue

st
a 

Tr
l

Aiken Dr

Liberty Hill Ln

Tr
ig

ge
r T

rl

Deep Lake Cir

Sunrise Cir

Warfield
Yaupon Trl

E Myrtle Ln

Spanish Oaks Ln

Laura Ln

W Valley Spur

Pe
nd

en
t D

r

River  Fe rn Ct

Forrest St

Ru
by

 Dr

Ro
un

d 
M

ou
nt

ai
n 

Rd

Telling Wi nd

E Broade St

Burgess Dr

County Road 279

Coulee Dr

Hazelwood St

Christopher Ln

Hartman Dr

Ancellotta Way

Matheson Dr

Mesa Grande Dr

Bi
g O

ak
 C

ir

Broade Way

Middle Bro
ok Dr

Snow
y Plover Ln

Crossfire Cv

Carson Ave

Russet Trl

S Brushy St

Lee Dr

Jess M
aynard Trl

Sw
an Flow

er St

Skyview
 Ln

Gabrielle Ann Dr

Carol Ave

Mallard Ln

Krupp A
ve

Ju
ni

pe
r T

rl

N
orthern Trl

Possu m  Tr ot

Tabarca Dr

La Mirada St

Snyders Trl

Monte Ranch Ave

Flanagan Dr

Acom
a Ln

Flintlock Dr

Round  U
p

 D
r

Alpine St

Dakota D r

Claim
 Jum

per

Tigs Trl

American Ave

Barton Dr

Texon Dr

High Plains Pass

Sweet Summer Dr

Deer Trl

Oakridge Trl

Su
m

m
it 

Vi
ew

 D
r

W
ild Sage Ln

Barri n
gt

on
 D

r

262

Airport Dr

Azalea Springs Rd

Cartw
ay Ct

Gl
en

 A
rb

or
 D

r

Oak Hill D r

N B
aker Creek

Washburn Dr

S B aker Cir

Arrowfeather
 P

as
s

V
ol

te
rr

a 
Cv

Old W
in

dm
ill

 R
d

M
illcreek Ln

Fieldstone Ln

M
ou

nt
ain

 Valley St

Hidden Bear R
d

Junip
er

 R
im

 C
v

Ke
nd

ra
 Ln

Serpens St

Em
press Tree Dr

Trellis Blvd

Cr 270

Centerline Ln

Jo
yc

e D
r

Gabriels Horn Rd

Gaida Loop

Zu
m

a D
r

Eds Lake Rd

Earl Keen St

M
yrna Bnd

B ig  V alley Spur

Montrose Dr

Arro
w

he
ad

 D
r

Belen Dr

Stubble Field Rd

Sunny Ridge Dr

Woodview Dr

Ci
nn

am

on Teal Ln

Rem
ington Dr

Santa Rita B
lv

d

Signal Hill Dr

Pisa Ln

Little D
raw

 Ln

Linw
ood St

Hillrose Dr

Vaughn St

N San Gabriel Loop

S San Gabriel Loop

Cr 269

Carl Shipp Dr

Agave Azul Way

Elizabeth P
ar

k B

lvd

Pe

ggy D
r

Eaglecreek Dr

Foust Ln

Gam
e Run Dr

In
di

an
 Trl

Old 2243 West

Aldea St

Judge Fisk Dr

St
ab

le Oaks Dr

Ev
an

s O
ak

s R
d

Fire W
heel Pass

D
or

ad
o 

St

Candlelight Dr

M
esa Vista Dr

Chaparral Rd

Ravello St

Lion Dr

W
hitt Creek Trl

Limestone Rd

Somerville St

W
al

ka
lo

os
a 

W
ay

Be
lto

rr
e 

D
r

Corral Ln

Jona
th

an
 D

r

Christine Ln

Isaias Dr

Green Valle
y Dr

Rawhide Ln

Quail Ru n Ln

Riverw
ay Ln

Wagon Sp o ke Way

Bright Sta r  Ln

Dillo Trl

Live Oak

County Road 264

Orchard Dr

Huling Bnd

N Creek Blvd

Sebastian Ln

Marbella W
ay

Lucky Ln

W
oo

lse
y 

W
ay

Pienza Dr

Flore
nz

 Ln

Low Branch Ln

Spring Grove D
r

W
ichita Trl

Savanna Trl

Trick Pony

Cr 177

Porter Farm Rd

Talon Grasp Trl

Sky v iew

Independence  Ave

Bradley Ranch Rd

W
 W

indmere

200

Mongolian Dr

Copper Ln

Nor
cia

 Lo

op

Golden Eagle

N
ea

l D
r

Landing Ln

Antlers Trl

672 RC

Oak Chase Way

Blue Sage Dr

County Road 205

La Dera Dr

Overlook Bnd

Charli Cir

Santa Maria St

Fair Oaks

N
eches Trl

E Santa Rita Blvd

An
de

le
 W

a y

Cherokee Trl

Elm
 Ridge Rd

Ranchero Rd

S 
Be

ar
 C

re
ek

 Rd

County Road 280

S County Roa d 289

Summerwood Dr

Goo
dn

ight
 D

r

Cimarron H
ills Trl

D
aw

n Dr

N
 H

ill
 C

ir

Unity Dr

La
yn

e L
oo

p

Lookout

In
di

an
 S

pr
in

gs
 Rd

Wedge
sca

le Pas s

Jo
ya

 D
r

263

Drystone T
rl

M aplecreek Dr

Clear Po
n d Vw

Green Le af D
r

Do
ne

tt
o 

Dr

Joshua Dr

Pallazo Ln

Southcreek Dr

County Road 249

Riqueza W
ay

Ru
sk

 B
lu

ff 
Av

e

Logan Del Way

Mallow Rd

Cor
to

na
 Ln

Kingfi s her Ln

Saturnia Dr

Sheep Hollow Trl

Liberty W
ay

H
on

ey
co

m
b 

Dr

Long H ollow Loop

Halsey Dr

Nameless Rd

Valley V
i e

w

Greatw
ood Trl

Cr 271

Lazy Cre e k Dr

County Road 278

Council Springs Pass

Oak Ln

House Finch Loop

Navajo Trl

Gi
llu

m
 C

re
ek

Council Rd

Ronald Reagan

Farris Ranch Rd

Long Hollow Trl

Ba
ke

r L
n

Carriage Oaks Dr

Collaborative Way

County
 R

o
ad

 2
11

County Road 214

County Road 247

W
est Dr

M
ustang W

ay Rd

Cham
pionsh ip Dr

Palmera Ridge Blvd

O
cate  M

esa Trl

Stonew
all Pkw

y

Sa
n 

Ga
briel Ranch Rd

Liberty M
eadow

s Dr

H
oot Ow

l Ln

Cole Rd

Bryson Ridge Trl

Live O
ak

 D r

County Road 283

Young Ranch Rd

County Road 38 00

Rolling Hills Rd

County Road 212

Honeycom

b Holw

Cr 273

Heritage Grove Rd

Lucky Hit Rd
Vista Heights Dr

Oak Bend Dr

Bonnet Blvd

In
di

an
 Oa

ks

Phillip Ln

County Road 261

Su
nn

y 
Sl

op
e 

Rd

D
ee

r  Ri m  Rd

Um
bre

lla
 Sk

y

O
ak G

rove Rd

C
h

ap
ar

r a
l

Hero Way

San Gabriel

Ranch Rd

Glasscock Rd

Rem
uda Dr

Via De Sienna B
lv

d

County Road 270

Sa
ge

 R
an

ch
 D

r

Silver Creek Dr

Waterfall Ave

Morn
ingsta

r Blvd

Re
d 

O
ak

 D
r

Kauffman Loop

M
el M

athis Ave

Lively Ranch Rd

Lodge St

S Brook Dr

Rieti Pkwy

San Gabriel Pkwy

River

Cr
ee

k 
Cr

os
sin

g D
r

W South St

County Road 202

Ri
dg

m
ar

 La
nding Rd

County Road 203

Bold Sundown

Round Mountain Cir

2243

Co
un

ty
 R

oa
d 

26
7

Rock 
Clif

f D
r

San Gabriel Oaks Dr

Pleasan t  Hill Rd

County Road 266

Windy Valley Rd

Larkspur Park Blvd

Limousin Dr

Fulkes Ln

County Road 260

Kauffm
ann Loop

County Road 274

County Road
 25

7

Fawn Dr

Tierra Rosa Blvd

Tower Rd

County Road 256

Blessing Ranch Rd

River Ru n Dr

Fa
ub

io
n 

Tr
l

County Road 248

2338
Cross Creek Rd

Main St

Broade St

Cr 280

Double File Trce

County Road 285

County Road 206

Indian Springs

County Ro
ad

 2
55

County Road 281

183a Toll

County Road 204

1869

County Road 289

County Road 282

County Road 207

Bagdad

County Road 284

County Road 201

Ronald Reagan Blvd

3405County Road 258

18
3

29

381381381 $191M$191M$191M127127127
Miles of Local 

Streets
Lane Miles to 

Maintain
In liabilities for street 

network

What does that process look like?

< $6,000
<$26,000

< $3,000

< -$1,500
< $0

< -$6,000
< -$3,000

Net Revenue 
Per Acre

$6.72M$6.72M$7.64M$7.64M$7.64M $916K$916K$916K
Cost to cover street 

liabilities (yearly)
2021 Budget for 

Streets Yearly Funding Gap

11.6K 

Infill Growth
11.6K 

Infill Growth
21.9K 

Infill Rim
21.9K 

Infill Rim

91.1K 

Controlled
91.1K 

Controlled
60K 

Restricted
60K 

Restricted

1
Creating a Baseline Analysis
We analyze values of properties and factor in 
of today's service costs to see how your city is 
performing and which existing development 
patterns are most fiscally advantageous so they 
can be replicated.

2
Projecting current Trends
We calculate what your city will yield if it 
continues to develop in a pattern similar to what 
you have today.

3
Developing a fiscally based land Use Plan
We take input from your community and insight 
from the places that your community hopes 
to emulate to create a land use plan that, if  
followed, can sustain itself in perpetuity.

4
Analyzing Likely outcomes
We calculate how development in accordance 
with your new land use plan will affect your 
bottom line.

Fiscal Analysis Will 
Inform Your Plan
We provide the data and analysis you need 
to ensure you’re a financially strong and 
resilient community long after your high 
growth phase ends.

Cities are complex organizations with many moving 
parts, and a citizenry with a broad range of perspec-
tives. Values and opinions of longtime residents of-
ten clash with those of newer residents, particularly 
in topics like zoning, mobility, housing and neigh-
borhood design. It doesn’t have to be this way. When 
a community has a common understanding of the 
issues before them, they are able to focus on solu-
tions instead of polarizing political positions.

Collective understanding is facilitated by a common 
language. Fiscal sustainability can be this language.
Dialogue about property values, costs, and return 
on taxpayer investment opens up a more transpar-
ent and productive conversation about how to bal-
ance today’s interests with long-term costs and fis-
cal health. Armed with this knowledge, we can help 
you identify an implementable strategy to achieve a 
more fiscally sustainable future.
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Planning Approach
While we will tailor our approach to 
accurately fit Coppell's needs, these three 
elements underpin every one of our projects.

Sharp Focus on Cultivating Local Health 
and Wealth through Investing in Existing 
Neighborhoods, Residents and Businesses
Closing your community's resource gap quick-
ly involves investing in current neighborhoods, 
buildings, and centers. Our analysis highlights 
investment areas, while incremental develop-
ment guides construction, collaboration, and fi-
nancing. A workshop on immediate projects con-
nects long-term goals with instant progress.

Identification, Alignment, and Connection of 
Community Resources

Fostering trust and collaboration starts with con-
necting with residents. An effective engagement 
plan needs diverse dialogue methods, caters to 
different communication styles, builds excite-
ment, and shows how residents' input shapes the 
final outcome. Our team carefully designs activ-
ities, adeptly navigates difficult discussions, em-
ploys various strategies for desired results, and 
understands the engagement spectrum's nuanc-
es and their application.

Using Fiscal Analysis and Data-Based Planning 
as the Unifying Factor for discussion of land 
use
Verdunity has crafted a detailed GIS-based mod-
el to aid city leaders in quantifying resource 
gaps and tracking progress toward fiscal sustain-
ability. We'll start with a baseline assessment to 
guide discussions and decisions. Over the past 
five years, Verdunity has become a top player in 
utilizing land use and infrastructure fiscal analy-
sis to shape policy and development discussions 
crucial for community fiscal health.
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Politicians and decision makers often resist creative 
thinking and lean towards risk aversion when considering 
new development strategies. Verdunity's team combines 
engineering, planning, and financial expertise to offer clear 
scenarios and data illustrating the fiscal impact of land use 
decisions on a city's tax base. They present this information 
in the language of money, empowering decision makers for 
informed choices, benefiting taxpayers through transparent 
financial gains and losses.

Kevin and his team are leaders in the field. These guys 
checked out of the big consulting world and are working 
to carve out a spot for themselves doing principled, Strong 
Towns-like work. It is tough to be such a pioneer, but we need 
small firms of innovators like Verdunity if the Strong Towns 
approach is going to become the default approach for local 
governments.

Sheena Salvino
Pasadena Economic 
Development 
Corporation

Chuck Marohn, PE, AICP
Founder & President
Strong Towns

Michael Kovacs
City Manager
Fate, TX

mkovacs@fatetx.gov
972.771.4601 ext. 106

Tom Yantis, AICP
Assistant City Manager
Taylor, Texas

tom.yantis@taylortx.gov
512.352.5990

Kent Cagle
City Manager
Killeen, TX

kcagle@killeentexas.gov
254.501.7700

Dana Schoening, AICP
City Manager
Tuttle, OK
formerly Assistant City 
Manager, City of Sweetwater

dschoening@cityoftuttle.com
405.381.2335

Christopher Looney
Director of Planning & 
Development Services
New Braunfels, TX

CLooney@newbraunfels.gov
830.221.4041

J. Shawn Lewis
City Manager
Englewood, CO
formerly Director of 
Development Services, City of 
San Angelo

slewis@englewoodco.gov
303.762.2312

Professional References

What Our Clients & Partners Say
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Engagement Options
Engaging with the public, city staff, elected officials, 
and key stakeholders is critical if a plan is to be sup-
ported by the whole community. Our engagement 
strategy can flex to suit your needs and budget but 
a number of our common formats are listed below.

In-Person Digital & Print

Meeting and Workshop Facilitation
Meetings and workshops can quickly become com-
plaint sessions and lose focus without skilled fa-
cilitators leading the way. We approach these stra-
tegically by identifying the purpose and desired 
outcomes in advance so that all voices can be heard 
and attendees feel accomplished.

Walkshops
Workshops have their place in the engagement 
spectrum; however, residents are passionate about 
where they choose to call home. Stepping into their 
environment to facilitate constructive conversa-
tions about their neighborhood establishes trust 
and yields a deeper level of feedback.

Come and Go Events
Everyone is busy, so we design flexible events for 
families, young adults, seniors, and workers, avail-
able at various times throughout the day and eve-
ning. Attendees can join whenever and stay as they 
wish, engaging in brief, enjoyable activities suitable 
for all ages.

Dedicated Project Website
With an increased thirst for on-demand informa-
tion, planning efforts can often fizzle out when the 
public cannot see activity occurring. A project web-
site is an important tool we can create to meet that 
demand, helping residents follow what’s happening 
and stay aware of upcoming events, day or night.

Virtual Interviews and Surveys
Asking questions is easy. Asking the right ques-
tions that generate the right amount of meaningful 
feedback is not. We carefully phrase and order ques-
tions, selectively identify the appropriate question 
type, and tap into our experience working with the 
public to clearly interpret the responses.

Direct Mail and Legacy Media
It's easy to write off a mailed letter or postcard or a 
detailed communication in the local paper as a rel-
ic of the past, but its imperative that every citizen 
has the opportunity to be involved in the planning 
process targeting these methods of communication 
broadens the reach of public engagement.
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Marshall Hines, CNU-A
Design, 

Deliverables, 
Communication

Katherine Linares, AICP, CNU-A
Land Use & Zoning

Tim Wright, PE
Infrastructure

Lexie Schrader
Land Use & Zoning

AJ Fawver, AICP, CNU-A, CPM
Quality Control

Kevin Shepherd, PE
Project Manager

Maddie Capshaw, AICP
Land Use & Zoning

Antonela Stoica
Lead Land Use 

Fiscal Anaylsis & 
Modeling

Matthew Meals
Fiscal Analysis 

Support

Leadership Team

Prim
ary Analysis Team

Planning & Su
pp

or
t T

ea
m

Our Organization
Our team is highly interconnected, we don't believe 
in silos. While we do have a dedicated project man-
ager who will interface with your team throughout 
this project, every member of our team will come 
into contact with your plan and help to build some-
thing special for Coppell We believe that the best 
work is produced when our team and yours have 
clear lines of communication and will ask you to se-
lect a dedicated internal project manager through 
which we will route project discussions. The project 
team will be made of these members.

This document is Confidential/Proprietary per Texas §552
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Kevin Shepherd, PE
Founder & CEO
kevin@verdunity.com | 214.425.6720 | @k_shepherd

Kevin has over 27 years of experience in civil engineering, planning, munici-
pal finance, site development, and community engagement. Considered to be a 
thought leader and pioneer in the planning/engineering field, Kevin leverages 
his unique background and passion for initiator change to educate, challenge 
traditional silos, and bring perspectives together to encourage communities to 
build in a manner that is more fiscally responsible, healthy and sustainable.

Kevin spent the first 17 years of his career working for large engineering firms 
in various roles related to the planning, design, and construction of infrastruc-
ture and site development projects. In 2009, his career changed course when he 
was offered the opportunity to serve as National Director of HDR’s Community 
Planning & Urban Design practice and member of the firm’s Sustainable Solu-
tions Leadership Team. It was during this period that Kevin realized that many 
communities across the country were headed down a path that was depleting 
our natural resources and that would lead many cities to fiscal insolvency. He 
left HDR in 2011 to start Verdunity and focus on helping Texas communities 
address these challenges. Most recently, he started the Go Cultivate! podcast 
and workshop programs to expand educational efforts and implementation of 
Strong Towns principles in cities across the country.

The fiscally-based planning approach Kevin has advocated for and implement-
ed on recent projects is receiving attention from city managers, planners and 
finance directors across the country, including large metros like Fort Worth, 
mid-size cities like Shreveport, LA, fast-growth suburbs and rural towns. Kevin 
is a vocal advocate for Strong Towns and Congress for the New Urbanism, and 
speaks and writes regularly on the concepts of fiscally-based planning, place-
based design and economic gardening.

Education
B.S. Civil Engineering

Texas A&M University

Registrations & 
Certifications
Professional Engineer

TX 88642

Professional 
affiliations
American Planning Association
CNU-NTX

Board Member
ISI Envision, STAR

Technical Advisor
Strong Towns

Founding Circle
Urban Land Institute

Industry Experience
Verdunity� 2011-Present
HDR� 1996-2011
LAN� 1994-1996

Cliftonstrengths
Achiever
Individualization
Competition
Maximizer
Strategic

Relevant Project Experience

Land Use Fiscal Analysis New Braunfels, TX
Land Use Fiscal Analysis Albemarle, NC
Land Use Fiscal Analysis & Comp Plan Kyle, TX
Land Use Fiscal Analysis & Comp Plan Liberty Hill, TX
Comprehensive Plan Sweetwater, TX Vernon Deines Honor Award
Land Use Fiscal Analysis & Comp Plan Waxahachie, TX
Land Use Fiscal Analysis & Comp Plan Killeen, TX
Comprehensive Plan Parsons, KS Vernon Deines Merit Award
Land Use Fiscal Analysis & Comp Plan Taylor, TX Vernon Deines Honor Award
Comprehensive Plan Crowley, TX
Comprehensive Plan Royse City, TX APATX 2017 Plan of the Year
Strategic Plan & Fiscal Analysis Pasadena, TX
Economic Development Strategic Plan Texoma COG
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AJ Fawver leads the Community Consulting Program for Verdunity. She speaks, 
podcasts, and writes on planning and community topics, and spends her free 
time in a variety of mentoring and volunteer positions within several organi-
zations such as the American Planning Association. From 2007 to 2019, she 
worked to challenge the status quo, bring sound planning practices, and im-
prove collaboration through leadership positions in several cities within the 
region of Texas where she was born and raised. In recognition of this work, she 
was named to the Traeger List, an annual list of the top 100 local government 
leaders in the nation, on three separate occasions.

AJ brings to Verdunity her experience navigating the unique dynamics of local 
government. Her former colleagues have described her as dedicated, innovative, 
respected, and tenacious. She is a master at cutting through and bringing effi-
ciency to processes and adopted documents, building relationships with stake-
holders, aligning plans and codes for maximum effect, and providing training 
and instruction to planners, the public, and decision-making bodies. AJ is driv-
en by her passion for bringing connection and trust back to city governance, 
and is a spirited advocate for rural communities, diversity and inclusion, and 
meaningful engagement.

Education
B.A. Government

Angelo State University
M.P.A. Public Administration

University of Texas – Arlington
Advanced Public Engagement

Pepperdine University

Registrations & 
Certifications
AICP

No. 207628
CNU-A
CPM

Professional 
affiliations
National Diversity Council
National Trust for Historic 
Preservation
League of Women in 
Government
ELGL
Strong Towns
APA – Texas
Congress for the New Urbanism
Future Cities

Industry Experience
Verdunity� 2019-Present
City of Lubbock� 2018-2019
City of Amarillo� 2016-2018
City of San Angelo� 2006-2016

Cliftonstrengths
Achiever
Individualization
Competition
Maximizer
Strategic

Relevant Project Experience

Land Use Fiscal Analysis & Comp Plan Kyle, TX
Land Use Fiscal Analysis & Comp Plan Liberty Hill, TX
Comprehensive Plan Sweetwater, TX Vernon Deines Honor Award
Land Use Fiscal Analysis & Comp Plan Waxahachie, TX
Land Use Fiscal Analysis & Comp Plan Killeen, TX
Comprehensive Plan Parsons, KS Vernon Deines Merit Award
Land Use Fiscal Analysis & Comp Plan Taylor, TX Vernon Deines Honor Award
Comprehensive Plan Crowley, TX
MUD #1 Parks Master Plan Wilco-Travis Counties, TX
Fiscal Impact Model Bastrop, TX
Zoning and Subdivision Ordinance San Angelo, TX
SOPs, & Performance Standards Englewood, CO
Fiscal Impact Model & Workshop Canyon, TX
Downtown Master Plan Burkburnett, TX
Downtown Development Area Plan San Angelo, TX
North Heights Neighborhood Plan Amarillo, TX
CBD Design Guidelines San Angelo, TX
Zoning Ordinance Diagnostic Parsons, KS
Comprehensive Plan Lubbock, TX
Visionaries in Preservation Plan San Angelo, TX
Subdivision Ordinance Diagnostic San Angelo, TX

AJ Fawver, AICP, CNU-A CPM
Community Consulting Program Lead
aj@verdunity.com | 214.430.4450 ext. 201
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Marshall’s professional passions lie in two places, making information accessi-
ble and approachable to everyone, and building healthy, resilient communities 
that will endure the test of time. Over the past fifteen years he has designed 
award winning corporate reports, presentations, and marketing campaigns for 
companies such as Target, Home Depot, and Apple. 

After starting a family Marshall started to think deeply about the kind of place 
that he wanted to leave for his kids. He began to try and understand why it was 
that so many communities struggled to provide basic services – oftentimes to a 
citizenry that was prospering and growing. Asking that question led him to the 
inescapable truth that if we want the places in which we live, work and build our 
families we have to rethink the entirety of the standard American development 
pattern.

Marshall also understands that no community can be successful at improving 
itself without the buy-in and understanding of the people who reside there. At 
Verdunity, he is laser focused on communicating the work we do in an under-
standable and approachable way to every member of our partner cities and 
towns.

Education
Communication Design

St. Edwards University

Registrations & 
Certifications
CNU-A

Professional 
affiliations
Congress for the New Urbanism
American Institute for the 
Graphic Arts
National Town Builders 
Association
Strong Towns
APA – Texas

Industry Experience
Verdunity� 2021-Present
City of Leander� 2016-2022

Planning Commissioner

Cliftonstrengths
Input
Learner
Achiever
Self-Assurance
Maximizer

Marshall Hines, CNU-A
Creative Director
marshall@verdunity.com | 512.869.9483

Relevant Project Experience

Land Use Fiscal Analysis New Braunfels, TX
Comprehensive Plan Addison, TX
Comprehensive Plan Gillette, WY
Comprehensive Plan Kyle, TX
Comprehensive Plan Liberty Hill, TX
Comprehensive Plan Sweetwater, TX Vernon Deines Honor Award
Comprehensive Plan Waxahachie, TX
Comprehensive Plan Killeen, TX
Comprehensive Plan Taylor, TX Vernon Deines Honor Award
Economic Development Strategic Plan Texoma COG
Parks Master Plan Travis/Wilco MUD #1

Previous Design & Project Experience

Comprehensive Plan Leander, TX
MasterCard Yearly Report 2016-2019
Target Stores Yearly Report 2018
Home Depot Shareholders' Report 2016-2018
Casbu Project Management Software 2015
Thomson Reuters IKON 2008-2015
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Madeleine “Maddie” Capshaw is experienced in both public and private sec-
tor planning, design, and implementation. She understands the importance of 
creating positive impact through the planning process and does so with ded-
ication from start to finish. Her experience includes site analysis and design, 
entitlements, master planned community planning and design, comprehensive 
planning, parks and recreation master planning, downtown master planning, 
and gathering space design. She coordinates and leads community engage-
ment events and activities, provides municipal development review services, 
creates renderings and illustrations, performs GIS analysis and mapping, and 
crafts policies based on community feedback, research, and best practices. One 
of Maddie’s biggest interests in planning and design is the integration of beau-
tiful and functional parks, patios, plazas, and other gathering spaces that create 
landmarks, honor history, provide green space, and create a well-knit sense of 
place.

Education
B.S. Urban & Regional Planning

Texas A&M University

Registrations & 
Certifications
AICP

No. 35012

Professional 
affiliations
APA – Texas

Industry Experience
Verdunity� 2023-Present
Peloton� 2018-2023

Cliftonstrengths
Achiever
Includer
Developer
Positivity
Individualization

Relevant Project Experience

Comprehensive Plan Liberty Hill, TX
Comprehensive Plan Dalhart, TX
Comprehensive Plan Kyle, TX
Comprehensive Plan Addison, TX

Maddie Capshaw, AICP
Planner
maddie@verdunity.com | 214.430.4450

Previous Project Experience

Master Plan Gunter, TX Downtown
Master Plan Lavon, TX Parks & Recreation
Comprehensive Plan Lavon, TX
Comprehensive Plan Hudson Oaks, TX
Strategic Plan Glen Rose, TX
Comprehensive Plan Glen Rose, TX
Master Plan Greenville, TX
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In his professional career, Matthew has played a role in a wide variety of proj-
ects including commercial/residential land development, Americans with Dis-
abilities Act retro-fits, GIS land use analysis and more. Matthew is skilled in 
multiple design softwares and lead project layout, public infrastructure design, 
and site grading in past projects  He strives to build social capital through engi-
neering by having pedestrian-centric designs that foster community.

As Matt continues to gain experience, his passion for sustainability and envi-
ronmentalism will bring the right headspace to be an innovative thinker in the 
field. His formal and informal education gives him the background knowledge 
to escape the analytics of engineering. He can relate how the design impacts the 
big picture and the stakeholders it affects.

Education
B.A. Environmental Studies

McKendree University
M.S. Environmental Engineering

Southern Methodist University

Registrations & 
Certifications
Engineer in Training

TX 75956

Industry Experience
Verdunity� 2023-Present
Pape-Dawson� 2021-2023

Cliftonstrengths
Learner
Context
Communication
Intellection
Input

Relevant Project Experience

Comprehensive Plan Dalhart, TX
Comprehensive Plan Gillette, WY
Comprehensive Plan Addison, TX
Land Use Fiscal Analysis Bryan, TX
Land Use Fiscal Analysis Josephine, TX
Land Use Fiscal Analysis Albemarle, TX
Land Use Fiscal Analysis Project Location
Land Use Fiscal Analysis Project Location

Matthew Meals, EIT
Civil Engineer In Training
matthew@verdunity.com | 469.525.3556

Previous Project Experience

Whataburger Developments North Texas
Whataburger Developments Murfreesboro, TN
Subdivision Engineering Royse City, TX Creekside
Sewer Engineering Royse City ,TX Creekside
Subdivision Engineering Anna, TX Cedar Ridge
ADA Retrofit McAllen, TX
ADA Retrofit Athens, TX
ADA Retrofit Angleton, TX
ADA Retrofit Galveston, TX
ADA Retrofit Clarksville, TX
Water Master Plan Shreveport, LA GIS Updates
Sewer Engineering Shreveport, LA Southern Hills
Road Improvement Engineering Northlake, TX Cleveland Gibbs Road
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Antonella is a highly skilled professional with a diverse background in busi-
ness analytics and marketing, known for her unique blend of technical expertise 
and strategic insight. She recently completed her MS in Business Analytics at 
the University of Wisconsin-Madison, where she was honored with the Excel-
lence in Program Award. A highlight of her academic journey was her research 
project, "Optimizing Tennis Schedules," which was selected for presentation at 
the prestigious INFORMS Business Analytics Conference in April 2023. This 
project demonstrated her proficiency in using Excel and Python to develop op-
timization models, and she created a user-friendly pseudo-app for scheduling, 
aligning with her passion for sports, sustainability, and the outdoors.

In her recent role as an Analytics Consultant at the Wisconsin School of Busi-
ness, Antonella collaborated with Ovative Group on extensive employee en-
gagement research, utilizing tools like Microsoft Excel and Tableau. She ex-
celled in data cleaning and analysis, producing compelling dashboards that 
effectively communicated insights to the client. Her ability to integrate vari-
ous data sources and provide strategic recommendations highlights her skill 
in transforming complex data into actionable strategies. With her solid foun-
dation in Excel, Python, R Studio, SQL, and various data visualization tools, 
Antonella is adept at addressing complex analytical challenges and promoting 
informed decision-making.

Education
B.B.A. Marketing
M.S. Business Analytics

University of Wisconsin, 
Madison

Registrations & 
Certifications
Tableau Desktop Specialist 

Industry Experience
Verdunity� 2023-Present
Wisconsin Sch. of Business� 2023
SanoVita� 2021

Cliftonstrengths
Achiever
Individualization
Discipline
Developer
Maximizer

Relevant Project Experience

Land Use Fiscal Analysis New Braunfels, TX
Land Use Fiscal Analysis Albemarle, NC
Land Use Fiscal Analysis Garland, TX
Land Use Fiscal Analysis & Comp Plan Addison, TX
Land Use Fiscal Analysis & Comp Plan Gillette, WY
Land Use Fiscal Analysis South Dallas, TX
Land Use Fiscal Analysis Erie, CO
Land Use Fiscal Analysis New Braunfels, TX

Antonela Stoica
Budget & Data Analyst
antonela@verdunity.com | 214.430.4450 ext. 208
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Land Use Fiscal Analysis
New Braunfels, Texas

Project Type
Land Use Fiscal Analysis

Project Contact
Christopher J. Looney
Planning & Development 
Services Director
830.221.4055
clooney@newbraunfels.gov

Timeframe
Completed August 2024 (expected)

Six-Month Duration

Team Members
Kevin Shepherd
Matthew Meals
Antonela Stoica
Marshall Hines
Maddie Capshaw

Role/Services Provided 
Property Tax Analysis
Budget Analysis
Land Use and Zoning Analysis
Infrastructure Analysis
Asset Management
Data Analysis and GIS Mapping
Report Preparation
Civic Education

New Braunfels’ leaders are looking to manage antic-
ipated growth sustainably and affordably, mindful 
of the challenges with aging infrastructure. The city 
aims to ensure new developments financially sup-
port themselves and contribute to the city's needs 
while also providing a variety of housing options for 
all residents. The city is currently working on a new 
Land Development Ordinance and planning to up-
date the Comprehensive Plan in the near future to 
guide growth in a more financially sustainable di-
rection. 

The City enlisted Verdunity’s assistance to com-
plete a GIS-based land use fiscal analysis (LUFA) 
and associated education efforts to explore the fis-
cal impacts of development decisions and provide 
data and analytics to align the City’s development 
and service model with what residents are able to 
afford now and in the future. This analysis began 
with a review of the city's finances, property taxes, 
and infrastructure costs to understand the fiscal 
health of current developments. It then considered 
the financial implications of future infrastructure 
needs. Verdunity shared detailed findings with city 
stakeholders through maps, charts, and documents, 
fostering a shared understanding of New Braunfels’ 
fiscal situation and laying the groundwork for in-
formed growth strategies. 
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Development Fiscal Impact Analysis
Albemarle, North Carolina

Project Type
Land Use Fiscal Analysis & 
Development Fiscal Impact 
Analysis Tool

Project Contact
Kevin Robinson, AICP, CZO
Planning &Development 
Services Director
City of Albemarle
704.984.9428
krobinson@ci.albemarle.nc.us

Timeframe
Completed August 2023
Five-Month Duration

Team Members
Kevin Shepherd
Matthew Meals
Antonela Stoica
Tim Wright

Role/Services Provided 
Property Tax Analysis
Budget Analysis
Land Use and Zoning Analysis
Infrastructure Analysis
Asset Management
Data Analysis and GIS Mapping
Report Preparation
Civic Education
Scenario Fiscal Modeling
Development Fiscal Impact 
Analysis

In 2023, Albemarle was working on an in-house update to its comprehensive 
plan and zoning codes and wanted additional data to support policy and in-
vestment decisions related to the fiscal health of the city. The City reached out 
to Verdunity to develop and implement a standardized process to quantify its 
resource gap and evaluate the fiscal impact of proposed development and infra-
structure projects so that more informed decisions can be made. Verdunity com-
pleted a GIS-based land use fiscal analysis (LUFA) to provide a baseline of how 
current development was performing in terms of tax revenue, service costs, and 
net fiscal productivity. This information was referenced to build two versions of 
spreadsheet-based tools to evaluate the fiscal impact of proposed development 
projects and growth scenarios. Results of the effort were presented to the City 
Council and then a training session was conducted with staff to go over how to 
use and maintain the Development Fiscal Impact Analysis (DFIA) tools.
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2021 Vernon Deines Honor Award Winner

Land Use & Scenario Fiscal Analysis
Taylor, Texas

Project Type
Land Use Fiscal Analysis & 
Comprehensive Plan

Project Contact
Tom Yantis
Assistant City Manager
512.352.5990
tom.yantis@taylortx.gov

Timeframe
Adopted September 2021

Team Members
Kevin Shepherd
AJ Fawver
Marshall Hines

Role/Services Provided 
Land Use Fiscal Assessment & 
Analysis
Community Engagement
3D Interactive Mapping

Taylor, Texas commissioned Lionheart Planning and Verdunity for a new Com-
prehensive Plan, emphasizing fiscally sustainable growth. Verdunity conducted 
a Land Use Fiscal Analysis to understand current development patterns, edu-
cated city leaders and residents on fiscal impacts of different growth patterns, 
and assessed fiscal outcomes of proposed growth scenarios.

Lionheart proposed two scenarios; the first accepted auto-centric development 
on the city's outskirts, reflecting recent development trends; the second pushed 
for more infill growth in Taylor's existing service area, maximizing fiscal effi-
ciency with minimal new infrastructure. Verdunity's models demonstrated that 
the infill approach not only bolstered the city's fiscal health but also aligned 
with community priorities. They highlighted the financial burden of extensive 
infrastructure under the auto-centric scenario, indicating higher taxes and fees 
unless the pattern changed.

In contrast, the second scenario showed benefits like diverse housing, down-
town preservation, and enhanced walkability, leading to overall fiscal improve-
ment. Over 80% of residents, influenced by our workshops and modeling, voted 
for the infill-focused growth.

Taylor opted for an infill development strategy within existing 
service areas, guided by Verdunity's comprehensive fiscal analysis. 
This approach contrasted with the costlier, auto-centric growth on 
the city's periphery. This scenario was supported by over 80% of 
residents and was informed by workshops and modeling, aligning 
with community priorities and demonstrating a commitment to 
responsible urban planning and fiscal health.

Key Takeaway for Coppell
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Kyle is a city on the brink of transformation, experiencing unprecedented 
growth that presents both opportunities and challenges. The need for strategic 
foresight was a primary consideration in crafting the Kyle 2030 Comprehensive 
Plan. The Plan is a visionary blueprint designed to navigate the city's explosive 
expansion while ensuring sustainable development and quality of life.

The approach was twofold: to manage Kyle's rapid growth, and to advocate for a 
compact urban development pattern that  prioritizes fiscal sustainability and ef-
ficient resource utilization. Verdunity analyzed Kyle’s growth trends to forecast 
the fiscal outcomes of either maintaining the status quo or adopting a new ap-
proach. Recommendations optimize land use, reduce sprawl, and enhance the 
city's economic resilience; this ensures growth benefits everyone.

Kyle's future hinges on robust systems that can sup-
port its expanding population, so infrastructure is 
critical. Verdunity worked with staff to tackle ex-
isting constraints head-on and propose innovative 
solutions that align with long-term objectives and 
community values.

The engagement framework offered in-person, vir-
tual, and digital participation opportunities. Ex-
tensive workshops and hands-on problem-solving 
with officials resulted in an achievable and creative 
implementation strategy. This inclusive approach 
incorporated the community's aspirations and con-
cerns into the plan’s fabric.

Verdunity’s forecasting and scenario visualization positions cities to proactively manage their resources while 
diversifying offerings for current and anticipated residents. 

Key Takeaway for Coppell

Kyle 2030
Kyle, Texas

Project Type
Comprehensive Plan

Project Contact
William Atkinson
Planning Director
512.262.3959
watkinson@cityofkyle.com

Timeframe
Adopted January 2024

Team Members
AJ Fawver
Kevin Shepherd
Marshall Hines
Maddie Capshaw

Role/Services Provided 
Land Use Fiscal Analysis
Community Engagement
Place Type Creation
Education
Land Use Mapping
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Killeen, a military community in central Texas with over 160,000 residents, has 
expanded significantly over 60 years, focusing on greenfield development for 
veterans and first-time homeowners. This growth led to the decline of Down-
town and older neighborhoods in north Killeen, as new developments emerged 
in the south. The city's limited housing diversity failed to retain affluent home-
owners, contributing to a widening gap between available resources and the 
needs for quality services and infrastructure maintenance.

In 2020, Killeen hired Verdunity to develop a Comprehensive Plan centered on 
fiscal sustainability and affordability. The plan promotes complete neighbor-
hoods, varied mobility options, and local, small-scale development. The team 
engaged city leaders, staff, and residents, illustrating the link between develop-
ment patterns, city budget, and affordability through a detailed land use fiscal 
analysis. This analysis informed strategies to enhance city revenue, manage 
costs, and improve residents' quality of life.

The final plan includes an introduction outlining community identity and land use 
economics, sections on land use, growth management, neighborhoods, mobility, 
and downtown, and an 
implementation chap-
ter emphasizing small 
projects, incremental im-
provement, and commu-
nity collaboration.

Our Land Use Fiscal Analysis and presentations can help build support 
for prioritizing infill and walkable mixed-use neighborhoods over 
horizontal expansion and auto-centric development. Additionally, a 
focus on your historic downtown can pay major dividends.

Key Takeaway for Coppell

Killeen Comprehensive Plan
Killeen, Texas

Project Type
Land Use Fiscal Analysis & 
Comprehensive Plan

Project Contact
Wallis Meshier 
Assistant Director of 
Development Services 
254.501.7621 
wmeshier@killeentexas.gov

Timeframe
Adopted August 2022

Team Members
AJ Fawver
Kevin Shepherd
Marshall Hines

Role/Services Provided 
Land Use Fiscal Assessment & 
Analysis
Community Engagement
Placetype Creation
Education & Outreach
Land Use Mapping
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Proposal
Hours Labor Expenses*

Task 1
EXISTING CONDITIONS MODEL
Project Setup, Management & Coordination 64 $16,000 $2,000
Data Collection, Cleaning & Review 40 $6,000 $0
Property Tax Revenue Mapping 40 $6,000 $0
Sales Tax Revenue Mapping 56 $8,400 $0
Allocation of Current Budget Costs 32 $4,800 $0
Estimation and Allocation of Future/Unfunded Costs 32 $4,800 $0
Summary Report: Slide Deck Format 32 $4,800 $0

Phase 1 Subtotals $50,800 $2,000
Task 2
FUTURE DEVELOPMENT STRATEGIES
Management & Coordination 64 $16,000 $2,000
Confirmation of Future Potential Development Strategies/Contexts 32 $4,800 $0
Prepare Comparison Models for Future Development Contexts 80 $12,000 $0
Summary Report: Slide Deck Format 40 $6,000 $0

Task 2 Subtotals $38,800 $2,000
Task 3
ENGAGEMENT AND EDUCATION
Mtg 1: Community Presentation, "Strong Towns 101/Overview" 16 $3,200 $150
Mtgs 2-4: Existing Conditions Discussion (Staff, CC, Community) 48 $7,200 $500
Mtgs 5-7: Context Scenarios Discussion (Staff, CC, Community) 48 $7,200 $500
Mtg 8: Deep-Dive Workshop w CC & Staff to Discuss Final Results 24 $3,600 $2,000
Mtg 9: Community Presentation, Results and Next Steps 16 $2,400 $150
Mtg 10: Additional Presentation/Workshop (Where Needed) 16 $2,400 $500

Task 3 Subtotals $26,000 $3,800
Task 4
FINAL REPORT AND DELIVERABLES
Management & Coordination 32 $8,000 $500
Draft Report for Client Review 80 $12,000 $0
Comment Resolution & Final Report 64 $9,600 $0
Organization of Electronic Files and Data 8 $1,200 $0

Task 4 Subtotals $30,800 $500
Project Subtotals $146,400 $8,300

Base Cost (Not to Exceed)

Estimated Reimbursible Expenses

Total

$146,400
$8,300

$154,700
*Reimbursables: Printing costs + supplies (estimated) + travel 
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Company Information 

 

Company Name:   

 

Address:   

 

Phone Number:   

 

Contact Person:   

 

E-mail Address:    

 

 

 

 

  

Verdunity, Inc.

2931 Ridge Road, Ste 101, #670

214-430-4450

Kevin Shepherd

kevin@verdunity.com



 

 

RFP #212 DEVELOPMENT STRATEGY & FINANCIAL ANALYSIS 

  

CITY OF COPPELL • PROCUREMENT SVCS. DEPARTMENT • 255 PARKWAY BOULEVARD • COPPELL, TEXAS  75019                         P a g e  | 12 
  

 

COOPERATIVE PURCHASING 

 

As permitted under Government Code, Title 7, Chapter 791.025, other governmental entities 

may wish to cooperatively purchase under the same terms and conditions contained in this 

contract (piggyback).  Each entity wishing to piggyback must have prior authorization from 

the City of Coppell and Contractor.  If such participation is authorized, all purchase orders 

will be issued directly from and shipped directly to the entity requiring supplies/services.  The 

City of Coppell shall not be held responsible for any orders placed, deliveries made, or 

payment for supplies/services ordered by these entities.  Each entity reserves the right to 

determine their participation in this contract. 

 

IS YOUR FIRM WILLING TO ALLOW OTHER GOVERNMENTAL ENTITIES TO UTILIZE 

THIS CONTRACT, IF AWARDED, UNDER THE SAME TERMS AND CONDITIONS? 

 

 

   __________ YES    __________ NO 

 

 

  

X



Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 12/09/2024

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
Verdunity, Inc.
Rockwall, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

City of Coppell, TX

Land use fiscal analysis and community engagement
RFP #212

2024-1246809

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

Shepherd, Kevin XRockwall, TX United States

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V4.1.0.5dd2ace2www.ethics.state.tx.usForms provided by Texas Ethics Commission

Kevin Shepherd 6/20/1971

1155 Potter Avenue Rockwall TX 75087 USA

Rockwall Texas 9th December 24



City of Coppell, TX  

Procurement Services 

 
HOUSE BILL 89 VERIFICATION 

 

I, (Person name), the undersigned representative of 
(Company or Business 
name)   
  (hereafter referred to as company) 
being an adult over the age of eighteen (18) years of age, do hereby depose and verify under oath 
that the company named-above, under the provisions of Subtitle F, Title 10, Government Code 
Chapter 2270: 

1. Does not boycott Israel currently; and 
2. Will not boycott Israel during the term of the contract the above-named 

Company, business or individual with the City of Coppell acting by and through City of 
Coppell. 

Pursuant to Section 2270.001, Texas Government Code: 

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise 

taking any action that is intended to penalize, inflict economic harm on, or limit commercial 

relations specifically with Israel, or with a person or entity doing business in Israel or in an 

Israeli-controlled territory, but does not include an action made for ordinary business 

purposes; and 

2. “Company” means a for-profit sole proprietorship, organization, association, corporation, 

partnership, joint venture, limited partnership, limited liability partnership, or any limited 

liability company, including a wholly owned subsidiary, majority-owned subsidiary, parent 

company or affiliate of those entities or business associations that exist to make a profit. 
 

 

 

DATE SIGNATURE OF COMPANY 
REPRESENTATIVE 

Kevin Shepherd
Verdunity, Inc.

12/9/2024



City of Coppell, TX 

Procurement Services 

Boycott Energy Companies 

 
I, (Person name), the undersigned representative of  
 
(Company or Business 
name)  
 
 (hereafter referred to as company) 
being an adult over the age of eighteen (18) years of age, do hereby depose and verify under oath 
that the company named above, under the provisions of Texas Government Code Section 
809.001: 

 

 The contractor verifies that it does not Boycott Energy Companies and agrees that during the term of this 

Agreement will not Boycott Energy Companies as that term is defined in Texas Government Code 

Section 809.001, as amended. 

 

 
 

 DATE       SIGNATURE OF COMPANY 
REPRESENTATIVE 

Kevin Shepherd

Verdunity, Inc.

12/9/2024



 

 

 

 

City of Coppell, TX 

Procurement Services 

Prohibition of Discrimination Against Firearm Entities and Firearm Trade Associations 

 
I, (Person name), the undersigned representative of  
 
(Company or Business 
name)  
 
 (hereafter referred to as company) 
being an adult over the age of eighteen (18) years of age, do hereby depose and verify under oath 
that the company named above, under the provisions of Texas Government Code Section 
2274.001: 

 

Contractor verifies that it does not have a practice, policy, guidance, or directive that 

discriminates against a firearm entity or firearm trade association as those terms are defined 

in Texas Government Code Section 2274.001, as amended; and (ii) will not discriminate 

during the term of this Agreement against a firearm entity or firearm trade association. 

 

This section does not apply if Contractor is a sole proprietor, a non-profit entity, or a 

governmental entity; and only applies if: (i) Contractor has ten (10) or more fulltime 

employees and (ii) this Agreement has a value of $100,000.00 or more to be paid under the 

terms of this Agreement. 

 

 
 

 DATE       SIGNATURE OF COMPANY 
REPRESENTATIVE 

Kevin Shepherd

Verdunity, Inc.

12/9/2024



CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

FORM CIQ

OFFICE USE ONLY

Date Received

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed.  See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1 Name of vendor who has a business relationship with local governmental entity.

2
Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated

completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3 Name of local government officer about whom the information is being disclosed.

        Name of Officer

4 Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A).  Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described.  Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

  Yes   No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

  Yes   No

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an

6
Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

7

Signature of vendor doing business with the governmental entity Date

ownership interest of one percent or more.

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021

Verdunity, Inc.

Kevin Shepherd

N/A

N/A

12/9/2024
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CITY OF COPPELL 

DEVELOPMENT STRATEGY & FINANCIAL ANALYSIS 

RFP FORM 

 

 

 

RFP OF _____________________________________________   

(NAME OF FIRM) 

 

 

THIS RFP IS SUBMITTED TO:  

City of Coppell  

c/o Procurement Services 

255 Parkway Boulevard 

Coppell, Texas 75019 

 

DATE:  ________________________________________ 

 

PRINTED NAME:  ________________________________________ 

 

SIGNATURE:  ________________________________________ 

 

Verdunity, Inc.

12/10/2024

Kevin Shepherd
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