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MEMORANDUM
To: Mayor and City Council
From: Joe Weber, WWTPC Manager
Via: Jessica Carpenter, Director of Community Experiences
Date: August 25, 2026

Reference:  Consider approval of an award to EliteTrax Sports Surfaces for the repair, resurfacing,
and renovation of pickleball courts 5-12 at Wagon Wheel Tennis & Pickleball Center;
in the amount of $94,220.00; as provided for in the Coppell Recreation and
Development (CRDC) fund, and authorizing the City Manager to sign any necessary
documents.

2040: Sustainable City Government: Excellent and Well-Maintained City Infrastructure and
Facilities

Introduction:

The purpose of this agenda item is to consider approval of an award to EliteTrax Sports Surfaces for
the repair, resurfacing, and renovation of pickleball courts 5-12 at Wagon Wheel Tennis & Pickleball
Center in the amount of $94,220.00, as provided for in the CRDC fund.

Background:

The Wagon Wheel Tennis & Pickleball Center is comprised of 7 dedicated tennis courts, 12
dedicated pickleball courts, and 3 tennis courts that have hybrid lines making an additional 6
pickleball courts. In December 2024 an annual resurfacing project was completed to transform 2
tennis courts into 8 dedicated pickleball courts (now courts 5-12). These courts are utilized for all
pickleball activities including open play, classes, programs, leagues, and reservations. Since
completion of that project, the courts have seen major cracking and delamination and need immediate
attention to prevent further damage and ensure safe play.

The current damages on the courts have created safety concerns resulting in one of the courts no
longer being playable, and others having serious issues that affect the quality of play on the courts.

Staff solicited and reviewed proposals from three qualified vendors across the DFW metroplex
capable of meeting the scope of work. Following a thorough evaluation, EliteTrax Sports Surfaces
was selected based on their proven track record, outstanding professional references, and
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demonstrated commitment to quality. Their history of consistent execution, attention to detail, and
reliable performance on similar projects gives staff high confidence in their ability to deliver
exceptional results safely, on time, and within budget.

Benefit to the Community:

The repair and additions to the courts will allow for Wagon Wheel Tennis and Pickleball Center to
fully utilize these courts again in a way that lives up to the standards of Coppell. In addition, it will
allow for a more optimal layout of the courts within USA Pickleball guidelines, ensuring safe play,
and a better-quality experience for all users.

Legal Review:

This item does not require legal review.

Fiscal Impact:

The fiscal impact of this agenda item is $94,220.00, as provided for in the Coppell Recreation

Development Corporation (CRDC) fund balance. This item went through the CRDC public hearing
process that concluded on July 20th, 2026, at the CRDC meeting.

Recommendation:
The Community Experiences Department recommends approval of this item.
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