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MEMORANDUM
To: Mayor and City Council
From: Traci Leach, Deputy City Manager
Date: October 8, 2024

Reference: Project Bidding and Delivery Presentation

2040: Foundation of Sustainable Government

Introduction:
This item is presented to provide background information to the Council. No action or direction is
required for the item.

Staff will share information about the life cycle of a major capital project, from bidding to post-
construction warranty.
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