
1 
 

 
 

MEMORANDUM 
 
 
To:  Mayor and City Council  
 
From:  Kent Collins, P.E., Deputy City Manager 
      
Date:  January 27, 2025  
 
Reference:  Presentation and discussion of an Artificial Intelligence (AI) Strategy and Roadmap 
 
   
Staff will present the organization’s approach to developing an Artificial Intelligence (AI) Strategy 
and Roadmap for discussion. 
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