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MEMORANDUM 
 
To:  Mayor and City Council  
 
From:  Traci E. Leach, Deputy City Manager 
  
Date:  April 23, 2024 
 
Reference:  Work Session - Update on Service organization Process from Council Subcommittee 
 
2040:  Foster an Inclusive Community Fabric 
 
   
 
The City Council subcommittee has reviewed this process and will be briefing the whole Council on 
their findings and recommendations.  
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